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INTRODUCING MPA

MPAA MPA
• Founded in 1922 • Established in 1945• Founded in 1922

• Trade Association 

Established in 1945

• Set up to promote 
bin the United 

States

member company 
interest 
internationallyinternationally

3



INTRODUCING MOTION PICTURE ASSOCIATION

Los Angeles &
Washington

Brussels
Washington

Mexico City Sao Paolo

Toronto Singapore
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INTRODUCING MOTION PICTURE ASSOCIATION

Singapore

Australia Korea
China
Hong Kong

Malaysia
New Zealand

India
Indonesia
Japan

Philippines
Taiwan

ThailandJapan Thailand
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INTRODUCING MPA

Walt Disney Studios
Motion Pictures

Paramount Pictures 
Corporation Universal City Studios LLLP

Warner Bros. 

Entertainment Inc.
Sony Pictures

Entertainment Inc
Twentieth Century Fox

Film  Corporation
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INTRODUCING MPA

• Average cost to make g
and market a MPA 
Feature Films in 2007 
was US$106 million

• 6 out of 10 movies 
never recoup their p
original investment
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INTRODUCING MPA

ADVOCACY CONTENT PROTECTIONADVOCACY

• Market Access

CONTENT PROTECTION

• Combat Online TheftMarket Access

• Favorable Tax 

Combat Online Theft

• Deter Illegal 
Policies

• Copyright & Free

Camcording

• Reduce ManufactureCopyright & Free 
Expression

Reduce Manufacture 
and Sale of Pirated 
Hard Goods
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CROSS BORDER COOPERATION

MPA KEY STAKEHOLDERSMPA

• Government

KEY STAKEHOLDERS

• Advocacy
• Government  

Agencies

• Film & TV Community
• Content 

Protection

• Film & TV Community

• Intermediaries

• Vendors

• Other Rights HoldersOther Rights Holders
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CROSS BORDER CHALLENGES

ONLINE HARD GOODS THEFTONLINE HARD GOODS THEFT

DIGITAL CONTENT THEFT
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ONLINE HARD GOODS THEFT

Marketing & Selling Counterfeits

• Early online marketing, 
sale and distribution

• High quality

• Attractive packaging

100 Y a s Of Dis100 Years Of Disney
(counterfeit)

13



ONLINE HARD GOODS THEFT

Counterfeit Distribution Channel

FactoryFactory

Trading 
Company

Online 
Retailer

Customer
Retailer

14



ONLINE HARD GOODS THEFT

The Global Criminal Network
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ONLINE HARD GOODS THEFT

Stakeholders

Government ShippersGovernment

Law Enforcement

Shippers

Commercial Carriers

Customs Local Carriers

MPA &

ISPsCredit Cards

MPA &
Rights Holders

Marketplace Sites

P P

E‐Commerce 

Credit Cards

WebsitesPayment Processors
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ONLINE HARD GOODS THEFT

JAPAN CHINA

Platforms: China Mall

JAPAN CHINA

Search order & purchaseSearch, order & purchase 

Ships order to customer

Customer
At Yahoo
China Mall

Taobao
Seller 

17



ONLINE HARD GOODS THEFT

JAPAN CHINA

Platforms: China Mall

JAPAN CHINA

Search order & purchaseSearch, order & purchase 

Customer
At Yahoo
China Mall

Taobao
Seller 

DomesticExamine &
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Distribution Centre
in China

Domestic 
Shipment

Examine & 
Ship to Japan



DIGITAL CONTENT THEFT
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DIGITAL CONTENT THEFT

Threat Progression

Computer Literate AnyoneUser Availability

Lengthy Downloads Instant StreamingSite Technology

Easily Distinguishable Hard to DistinguishUser Perception

Premium Advertisers &
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Secondary Advertisers
Premium Advertisers & 
Financial Institutions

Invisible, Mouse Clickable



DIGITAL CONTENT THEFT

Search Engine
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DIGITAL CONTENT THEFT

Uploading File
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DIGITAL CONTENT THEFT

Rewards & Incentives
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DIGITAL CONTENT THEFT
D l d

Downloader

Downloader

Downloader
Premium

Downloader

$

Content

$
$

$ $ $

Download 
Hub

$ $ $
$$$
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HubUploader Advertisers



DIGITAL CONTENT THEFT

Secondary Advertisers
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DIGITAL CONTENT THEFT

Premium Advertisers
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DIGITAL CONTENT THEFT

Threat Progression: Trends

23.8% of global internet traffic involves infringing content
‐”Technical Report: An Estimate of Infringing Use of the Internet”, Envisional, January 2011

73% of all links on cyberlockers connect to infringing content
‐”Technical Report: An Estimate of Infringing Use of the Internet”, Envisional, January 2011

Rapid growth of uploader compensation models
‐ DtecNet‐MPAA Video Link Site Report, January 2011

Legitimate online video viewing remained flat in 2010 (US)
‐comScore Video Metrix Public Press Release, January 2011
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CONTENT PROTECTION

Content Theft: No Borders
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CONTENT PROTECTION

Key Challenges

• Multiple JurisdictionsMultiple Jurisdictions

• Multiple Players

• Multiple Locations
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CROSS BORDER COOPERATION

CODA & MPA

Australia Korea

China New Zealand

Hong Kong Taiwan

India ThailandIndia Thailand
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