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ICOM Curricula Guidelines for Museum Professional Development

MEMEE RO D= DDICOM BV X 2T L HA RS54 ]

I. General competencies: [ . — i) 7eRe JICA H
All museum staff should be able | 4T DY AEERE B 23 FF >~ & H#ihE
to demonstrate skills in and | %%
knowledge of:
Communications Al a=bF—ar
Inter-cultural communication = B S b AR R O O
Written, oral and non-verbal Rk, MOBH, FESFENITIE
Terminology / vocabulary B HGE, iEH
Environmentalism and its impact BRI - F 0B (BhR)
Conservation ethic BRI OfmER
Environmental audits - compliance, EREBEEGA —JIESF, = r ¥ —, IR,
energy, activities, issues B
Environmental custodianship BRETEE (FED)
Sustainable development practices Frfot rlRE 70 BRFE D FEAT
Evaluation methods PR A
Analysis of data T — X DT
Data collection T — X OIUE
Project design Tuvxzl FORE
Purpose H i
Report methods Wt FIE
Financial management B E
Elementary numeracy FEAR 72 3 ERE
Basic analysis, monitoring, and FLRER I T, B WS R
reporting methods
Information Technology TEeEAT (IT)
E-mail B A=)V O
Web sites Web %1 k O
Multimedia formats ~“NWNFRAT AT T —~> bk O
Database management T A O
Interpersonal relationships NBIZZ i
Collaboration and networking KEEEL Ry FT—7 O
Disability awareness fEEE ~DRE ©)
Strategies for museums e & L C ORI
Political considerations BUBRI 72 L&
Museums and society Tt &t
Accountability R O @)
Issues of identity and discrimination [ —ME & =R D [
Ethnic, racial, cultural and DR, ANAR, Uk, bl 2R o
intellectual diversity
Knowledge of local, national, o, Eo, #ilgio, KL ONEEK
regional, international issues, TR, IR, IR BT 2 Ak O
resources and conditions
Promotion of peace and NIEADNFn & F8 A ERAFE O AE
understanding amongst people
Public trust NIV
Nature of work EBORE
Administrative and management B, RRE Fi L O o )

policies and practices

Affiliations with other organizations
/ consultancy / outsourcing

SRR ~OMA 2 T o v
7T R =T

140




Multi-disciplinary environment

FRERAEBREE

Quality maintenance of services and
products

P— AR IO OE OHERFE
bl

Professionalism HAFES
Contributions to field (B£Y) 2By~ H ik
Continued education ki
Ethics and values B & AT i
Personal A
Specific to an individual museum and {8 2 OEAE & STE O R

culture

Relative to discipline and occupation

(REF9) o0y & 3605 & o BIfR

Identity

TAF T 4T 4

Intellectual curiosity

FIIATF AT 0

Initiative, self motivation,
self-evaluation, flexibility

HPEME, B OB, HORME, K
48

Leadership

V=7

Organization of museum associations
- local, regional, national,
International

YRR LR — 7| ek, [,
[P

Self-management of career

Xy UTOHECEH

Standard-setting

EEORE

Recognition and integration of
diversity into all processes

BT DTt ZA~DLEEMEDZRHE
LA

Recognition of excellence

FAT O

Vision of and purpose for museums
and personal role at individual
institution

&2 > (D) RIS 5 Y
DY L B, &E

Project Management

7012‘\/\‘:1:7 ]\%@

Delegation and review FATAERR & P A
Multi-disciplinary environment FERAEREE
Planning and organizing FHE & AR b
Priority-setting ESENERIRR E
Problem-solving M RE AR

Resource management,
implementation and evaluation

JATRAE R, AT & ATl

Team processes

F—LEH

Research

AHALATZE

Ability to seek out and acquire new
information, apply learning to tasks

BLUWERZ L LIRS DHES.
BEPECHEST D18

Critical thinking SERTIPANS e
Methodology ik
Resources in the field 53 DB R

Literature and information sources
including bibliographies, directories
and indexes

ZETTHR, 40 i, ol & a3k &
GRS

Professional associations:
international, national, regional and
local

PTG - EIRRR, [E, M M5
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II. Museology Competencies: I 1SRG B3 HhE JICA | Bi#E#
Knowledge of and skills in the AR £ 2B 5 B9 pE D It
application of the intellectual FHZ B4 2 Zndk & #hE
foundations of museum work
Community museology st OIS
Assessing / understanding ST, Mt A D = — X DR O O
community needs
Exhibition techniques as tools for Hudel oD S B IR A I U 7o HugeF: R
mobilizing community members for HEOODER L L TORERRERE O O
the use of their common resources
Interactions between communities, Wittt & itk o S b iEpE | R AR
their heritage and economic E OMAEANEH O
development
Processes which originate from g At 2 OO AN ST D T 1
community efforts A
Development of the museum profession | {E#fEELFHIE D 3 2
Criticisms of museums i DOPLFE O
Definitions of / distinctions between / B - MEOEYEE DTS, SR,
numbers of museums of different by O
disciplines / types
History, philosophies and current AR DR 5 & BUIR, —8y7e,
status of museums, the profession BXOMGo - ik - B - EHEH
and collections generally and in local, 1A BT B D EEP R & sk O
regional, national and international
contexts
Rationale for museums TR AE O [ BRAY B
Roles and functions of museums TR EE DR E| & K RE
Traditional core practices WER D FIZER
Leisure and tourism LYy — EBUCEE O
Identity and nationalism MM & E R
Vision J3=)
Governance HF A
Board (or other governing body) ZES (T IIMNBHEEEE) DRk O
composition
Monitoring responsibilities EAEDEAR
Types THIH
Policy making FEHED O
Roles and relationships HE| & B
Issues in museum practices MR 3T ik
Business orientation vs. larger public MR R s TR
"good"
"Collections" vs. "Ideas" rgrk <t MaIE)
Dominant voice / power in museum IR D EE DR D T
interpretation
Cultural democracy LRI R
Intellectual access T 77 A
Physical access MBI T 7 & A
Professional vs. FEEFYI) & TISE DN
vocational occupation
Repatriation of cultural patrimony, AR BRI PE | B, HZER OARE
human remains, funerary goods ~DIRIE
Legal context for practice SEBITR T BB R
Cultural heritage - local, regional, SURIERE — W E & & Tt 7, Hiu,
national and international OT7 Fu—FBIOEEN T 7 a O

approaches including conventions

—F
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Copyright and artists' rights —
national laws and International
Conventions

EEHE L AR OMER] —[EOERB X
ONEI B 72 G 7

Artistic freedom of expression - local,
national and comparative
approaches

EicBIF A EHOBHE—#)F, Ho
T u—F B L OMHRNRT 7 —
9‘_

Political, economic, social and
cultural contexts of museums in
local, national and international
arenas including globalization,
environmentalism, sustainable
development, and cultural diversity

7 a—r3 b, BB, R rTREZR
PRIEFR L OSBRI SRk 2 5 e, 7
D, [EF L OEBRR 2B o i)
% FWER DBOERY, BEHFH, 2rk
L ORI =

Research activities,
both discipline-based
and museological

A AR IETE B — SRR E SV iEH) &
AR 2R 22 5B

ITI. Management Competencies:

M.v*—Y A MiES

Knowledge of and skills in the
theory and practice of museum

R EE O M & RERICET D
R & e

operations
Accreditation FRIE
Advisory bodies EEEilZS
Public, professional, discipline-based MR, BME, EERFICLD
Architecture R
Accessibility standards FIMsE M D F e
Adaptive use W ED B 51
Environmental controls BRii A P
Furnishings 112 - i dh
Museum architects [EXZseE
Relationship of form and function TEAR & B O BAR
Theory and practice of museum W RERR O & FEEE

architecture:

Discipline, cultural milieu, and

AR, SUERBRSE RS & ORI 0=

climate considerations &

Visitor amenities - lounge, restrooms SKEEH OPEME - E—, bAoA L
Business and operational management | ‘=31 L ONEE D& H

Contract management kgl

Policy development J7 &t it

Program development

AT ANk

Goal setting

HARBE

Priority setting

HESRNENT 3% A

Clarification of objectives H B D WHFE{L
Strategic planning HERE RO FH ]
Resource management PR B
Implementation JBAT
Evaluation A

Community relations Mgttt & D BEIfR
Advocacy Hulsk ik D 3Cky
Coalition-building A DOFKSL
Public programming activities TR7a 77 LAOIEE)

Financial planning and management A DR &
Audit [
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Budget TH
Financial control apeags
Documentation F¥aX o F7—av
Reporting Wi
Risk management VA7 EH

Formal structure TEXR S
Authority under which museum is TR LTI UT D HERN
established
Governing laws under which AR RR ST B THEML 2
museums are constituted
Articles of incorporation N D EFK
Constitution and by-laws i s ff*ﬂi HIj
Statement of purpose / intent / BA - B - i oRR

mission

Fund raising and grant development
(income-generation)

B izt L OB O BRI A AR

Development (income-generation)
plan

PAh (HEUL) Gt

Record keeping and FLEROREF & T

acknowledgments

Resource identification Lyl

Capital campaign FHEF v =

Gifts / bequests F

Techniques / Strategies ey, HRIE
Human resource planning and | A OFH#E & &EH
management

Allocation of resources NFFEC

Analysis of tasks EHBEO ST

Authority HERL

Compensation structuring
(pay/salary scales)

B DAL T (L Ha5-BAHD)

Consultancy and contract workers

oL Z L MR L RAIA

Cross-cultural training s SV AHE
Diversity ZARME
Hiring (recruiting) / discharge WEOREHR (BH) fRE (k)

(dismissal) of employees

Labor relations

I EREER

Management of multi-discipline,
multi-cultural teams and
organizations

BEDEF AL 2 TF— ok &
Ol o> 7 2

Staff morale and motivation

AH T DR E AT

Performance measures and BT & R
evaluation
Supervision R

Training needs analysis of
organization and staff and provision

kS L ORZ v THHE O LBEMED
IMT & e

Volunteers RIT4T
Income producing activities NG E )
Concessions (franchises) HFR (7T F v A X)
Fees £
Retail operations N
Information management 1 W B
Insurance / indemnity TRBRIRFE
Law EA
Legal system national and I EE — EN & s o b

international comparisons
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Legal status of museum TR OIERIALIE D O
Legal responsibilities of personnel Tk B & FFa B OEER
and board
Law and the collection - accessioning, EHEEER -2 A, Wy LONEE
de-accessioning and bequests
Contract law, including loans and BHE - B A EOEMICET 5k
exhibition exchanges PESs
Tax law Bk
Marketing ~—TT AT
Audience (visitor) research BEE CRHER) AL O
Promotional materials HAGH B
Public image NHJA A—T
Tourism / business links B U AR O
Tools for communicating Al a=l—vg Y —)b
Membership / "friends" organizations 28/ KOS Mk
Services P—E 2
Hospitality management RAEH YT 4 EH
Physical plant and site management B 22 L O 0E#
Emergency preparedness BRAEH O O
Fire, safety, and security KL AR KO O O
Plant maintenance R DR SFAE BR O O
Public affairs TN
Media relations AT 47 & ORA%
Organizational Theory Ek e
Best practices e D FATH
Cross-cultural skills b & F 7N B HRE
Processes of change EEDFIE
Change management HHEOEE
Models of organizational change FFRAE T OET L
Reflexive practice KR FAT
Techniques for fostering creative EBICBIT B AIENEE B X OVEE)
thinking and action in work T RIET 5 72 D O HAlT

Understanding of how innovations
emerge within complex organizations

WHEZR AR Ot O O HBLIZ DU
T DO PR

Re-engineering

At

IV. Public programming competencies:

V.27 v 77 2MEDRES

Knowledge of and skills in serving the
museum's communities

R DL ~DOEBKIZ T D 50
i & TAE

Communications

I asHh=va ¥

Communication theory

a3 a=h—3 g U

Knowledge of the dynamics of
symbolic experience

GBI TR R Bk & AR A 3R ED )
IZ2DW T DO HEIFR

Developing communication linkages
and creating relevant focal points
and forums for exchange of ideas

Ala=f—varlryr—yv
DORFE L . FIEOMERLO - DO
Y7 N LS AIE

Orientation physical and

intellectual

RN XMt ) =T
—Ta v

Semiotics - what things signify

B FERT b0

145




Signage (labeling etc.)

b (T E)

Exhibitions B
Exhibition theory BN O O
Graphics 77T 4T A O
History and philosophy JE s L s
Lighting HE O O
Planning, design, fabrication, ), REF. AN T, REBX
installation and evaluation VG O O
Principles of visual presentations AR LR O
Types / styles of exhibitions JRR ORI O O
Use of audiovisuals, computers FHEEESS. 2 B —H DOF] o
i
Virtual exhibitions IN—F ¥y )V
Web site creation and management Web YA OB & & O
Education and interpretation B &
Educational theory, psychology, and BEEG., DEZB LIS
sociology
History and philosophy s b
Learning theory SR S
Planning, design, production and 7a 7T AOF W, Kit. BEREB
evaluation of programs T OEEH O @)
Models of practice EEOFET L O
Use of text, objects, graphics, TXAN, EW, TTT 4w,
manipulative materials and media WE. AT 4T
Policies Yok an O
Publications and products H Ry L dliL O O
Visitor service and public relationships | SRAEE - — B R & [
Circulation NE® (EhHR) O
Local, national, international and Hi 5 oM. E ORI, EERE 72
regional situations, issues R L O o . FREE
Management of visitation KA O B
Non-visitors characteristics FERAEE DR O
Numbers and types SREEE & R B
Preservation requirements of BB ORAFE D BN & Mg 1E @)
collection and structure
Visitor characteristics SRAEE O O
V. Information and collections ViGH & &R OB LU0 Wo | JICA | JICA
management and care RE
competencies:
Knowledge of and skills in creating, | ¥ fE & IR OIRT1E & LF D AIE I
preserving and sharing museum | }31F % 45k & i RE
resources
Archives T—AA7
Records management FLERE R O O
Collections avyvay
Access: cultural, physical and T R, B RNE - R

intellectual: visitation, tourism

fil, BDt
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Agents of deterioration: physical,

FADOER « WEE), LR, LW

chemical and biological factors ESN O
Automation: Computer software HEWb: 2> Ba—FDY 7 ho=T
and hardware selection EN—RU =7 OFRE
Cataloguing T 5 a JVERL O
Collection issues a7y v rORRE O
Collection management oLy EH O O
Preventive care TR O
Copies / reproductions G G E M
/ digitizati Copyright O
gitization pyrig
Quality control mn B B
Development BRI %€
Documentation / F¥aArT—vay,/ F—2E o
Data management
Generation, organization and AR, HERRES K OER
care
Electronic / world wide web ET D,/ Web OERAH
aspects
Environmental monitoring and IR AT LB
control
Temperature, relative humidity, IREE, FESHEEE, RIS KONG4
light and atmospheric pollutants
Handling JiRE4
History and philosophy JEE o b A7
Kinds of collections RO TS O
Ancillary collections including FE G, ATA4 R, XA T 4 VA O
audiovisuals, slides, negatives oo iBE Rt
Built environment including L. =Bl BWE SRR O
sites, landscapes, structures
Cultural heritage including oral Habst (I57K) . RIfOEHE., 554
history, folklife, language e iR E
Documents, manuscripts, SCEE FRE. ASCE
archives
Objects, artworks, sculptures, T, LIRS, RAL AR, R o
specimens, prints
Packing and transporting R, & g%
Pest management Eiinesi] O
Policies F &t O O
Principles of conservation A7 MNEE O
/ restoration O O
Properties of materials, FM DR, RIFDT- O D FENE o
implications for preservation
Registration B O O
Accession ZA O O
Deaccession Wy
Disposal Loans & L oLy
Resources TR
Standards e
Storage 1S O
Theft TR
Use of (in): IR 5 BRI, SRSk
Natural and cultural contexts
Exhibitions B~ O O
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Public service role NHH— B2 DEE

Research FRAHFIE O O
Library and information services FAT TV EERY—E R O O
Scientific activities AT O

Data collection, preparation and T—HUE, & AT

analysis

Research design FRAFFE DR F O

Phases of the research process AT IETNE D Be O
Sampling procedures AR TR & idHE R T

/ survey tools / procedures

ICTOP DB VX aT LA RTA4NTHN->TWHIEE & JICA O TEMfEEd o —

] OBREALEZRL LEDETHDL L, BRCHENZE, aL s va My 52 L
72 EHMR R R REIC OV TEZ S OO N ER>TnD, LinL, vy =7 M
HOMBE R, G EEMERICAIET 2 — kAR ZEB IR T 2 IR RE RS, ¥
¥ UTNRARLY —F— T EEADOEREICONTIE, ZOEFa—20MKECHBZ
FILE2E0Ws B3B8, HEVID EFointTnin, okt 22 TIERREOHEA
(ZA M) IETEZRLTWLDT, EEOERZOAFIZEBNTIEL, b o LiRA < bk
LTWwabobBibonsd, £72, JICA O MEWEE LN 3 — 2| (TS OEMEEEMFE %2
HRICESNTVWDLEDTHD, BRLEDEBMENEEY ., FIZL>TOENDEH D
=, HREAICEEDONRNEDOEH D,

ENOFEBZIILO LT HMMEEFMZEEMRIC LIz 1 7T ML, SR T
THONLTVDbDIEH L0 LT DDA, ENSHOEMEEEMEEZ AT Lzb DT,
INETEFEINTED) X2 T MRUFEAERVORBURTH A 9,

—JF. ZOJICA D YR FERa—2) OB Y X277 LL0, HERNIZIE, FHEAICD
WTHRZHYTEDLAMPNAEZ ENRPALNIR>TNAHENZD, o, ZOa—2A
EENTORWOIEFIZOWT S, #RTEOARNRNLE NI DI TIERL, B%
5L EMEELNDOSBEON L ED THRIGTE b0 L Ebh b,

LovL, BEOFZBOEBKGI/L 2B DL, FEMEOFZENEET - T, Zh
RO 7T &% e 52 Lid, BBENICITHmLVWb D EEbhD, bbAA
ICTOP L LTld, ZOHA FTA B2 OEMEEREDT-LDON Y F 2T LEfFkT 5
BRICIEALTH D) ZEZAMNE LTWDHN, FEMETCINIEITOANMEEAZ TN
F 2T LEER L, FETL2OFIBURTIZETEHRTHAH, TIL, ZOICTOP DA A K
FTALEEDIIERL TWFIEEINWTEA I D,

—RThHLIMN, WEExHE. ZOHA RI7A4 VIFHEMEEOFZEN, A Y OHM
ke L COEBCHREZHCITMETA27200F = JEHEDOU A RE LTHEIMYTHI EN
TELHOTIFHRWhERBbD, & xE, TZoHEBIZOWTIEL, FZETEHLTND
ZAHIMN, EZETEITTECNDREA I D, [EDHEA OELEAED B 22T T
DIEAIM] EL NS ZLEMERT H-OIFIHTE L2 b0 L Bbi s,
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PRI FZB DO LNV EEBET L L, IV ZOHA T4 2B LIHED
UFXa T L% FR LTS ZEREENDIN, tkxRBREEBEZ DL, ETIEZOHA R
TAEDLEICACTHE L T BERENGIHD TN T ENDEDDERZDOTIH Ve
EZ 5D,

Fro. EHE, BEE ML= IBRBROPEERE T TIERL ., FERABKEUSE BET
LAOEBEEEF BN THER SN TE TV, 7T, JICA © [EhiErEfFa—2 |
THREL I, TTIZENEZFZTTE 2WEESE, AWEHIZIEH D VW58, 2
DEE N —=2 7B TE, B E L TomMmiEeHEZHIC o052 Lichz T,
HME L CTROREEREHICOT L2 b0 L HEL TV ZEBRLETHY, £
DO DFELES Z b L TS ZENEENRD,

ICTOP O#HA RT7A L ZH AT HY 2T LOFREZ —BRIITHED TV OTIE
2 A RTAVEDREIPTIEA L, WANALRITEEA L7 BT, BARICHE Lz BAR
WMADOH Y F 2T LEHBL TN ZENRUBEROTIIRNWNEB XD,

(hAy - FE)
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