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Plan of the ICOM-ASPAC Conference in Japan in December 2009

1.Purpose

The basic role of the museums is to promote various activities, including research, collection building and
management of materials and specimens, exhibition and education. Many museums are contributing to the
community with promotion of scientific studies and releasing scientific data and information of museum collection.
Some museums also play a role in attracting tourists for regional developments. Museums in Asia—Pacific region
are diversified in many aspects, such as locations from Far East to the West, capacities, and activities. We are
now facing various problems about the management and operation of the museums, and we, as the museum
professionals of Asia—Pacific region, should consider the definition, roles and the future of the regional museums.
[COM-Japan will host the ICOM-ASPAC Conference in Japan from 7th to 9th December 2009. The purpose of
the conference is to discuss how we should address to the problems that we are facing now, and to strengthen
cooperation between museums of Asia—Pacific region.

Under the main theme “Rethinking of Museums’ Core Value and Regional Heritage”, this conference follows the
declaration of the Ningbo International Museum Forum, held in China in December 2008, and would make a
contribution to the success of ICOM General Conference in Shanghai in 2010 under the theme of: “Museums

and Harmonious Society”.

2.Dates and place of the Conference

Dec. 7th—9th, 2009, in National Museum of Nature and Science, Tokyo Japan

3. Organization

Chair: Mr.Masamine SASAKI, Chairperson of ICOM—-JAPAN,

Director General of National Museum of Nature and Science, Tokyo, Japan
Mr.Makoto TAKEUCHI, President of Japanese Association of Museums, Tokyo
Ms.Inkyung Chang, Chairperson of ICOM-ASPAC

Organizing Committee:

Chairperson Mr.Masamine SASAKI, Chairperson of ICOM-JAPAN,
Director General of National Museum of Nature and Science

Vice—chair Mr.Koichi IGARASHI, Vice—chair of ICOM-JAPAN,

Former senior director of Japanese Association of Museums

Mr.Shiro NAKAGAWA, Adviser of ICOM-JAPAN, Honorary director of Ibaraki Nature Museum
Mr.Toshio HARA, Vice—chair of ICOM-JAPAN,

Director of Hara Museum

-29-



TR 20 FEXBHPFEZAER HEERICSOEYMETRER
TOT - KEXMBOEMEEEI AN DRANE KRESE

Mr.Satoshi OHORI, Individual Member of ICOM—-JAPAN,
Director of Nagasaki Museum of History and Culture
Mr.Eiji MIZUSHIMA, Auditor of [COM—-]JAPAN,

Professor of Graduate School of Tokiwa University
Mr.Koichi KITAMI, Chairperson of Steering committee of
[COM International Museum Day,

Trustee of National Museum of Nature and Science
Mr.Hajime ENDO,

Trustee of National Institutes for Cultural Heritage,
Institutional Member of [COM

Mr.Makoto TAMURA, ICOM-JAPAN Administrative Office,

Executive Director of Japanese Association of Museums

Steering Committee

Chairperson Mr.Eiji MIZUSHIMA, Auditor of ICOM—-JAPAN,
Professor of Graduate School of Tokiwa University

Vice—Chair Mr. Keiichi MATSUURA,

Collection Director of the Collection Center, National Museum of
Nature and Science, Institutional Member of ICOM-Japan

Mr. Kiyoto UENO,

Director of Public Relations Department, National Museum of
Nature and Science, Institutional Member of ICOM-Japan

Mr. KAMEI Osamu,

Head of Human Resources Promotion Office, Exhibition & Education Department (In charge of ICOM-ASPAC),
National Museum of Nature and Science

Mr. Tetsuro KONO,

Specialist of the International Division of Tokyo National
Museum, Member of ICOM-]Japan

Ms. Yoko NIIZUMA,

Sectetary of ICOM—-Japan, Senior Director of Japan Association of
Museums

Mr. Nobuhiro TAKAHASHI,

Director General of Institute of Cultural Environments

Secretariat of Organizing Committee:

Japanese Association of Museums, National Museum of Nature and Science
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Secretary—General: Mr. Koichi KITAMI, Trustee of National Museum of Nature and Science
Deputy Secretary—General: Mr. Kiyoto UENO, Director of Public Relations Department, National Museum of

Nature and Science

4. Themes

Main theme: Rethinking of Museums’ Core Value and Regional Heritage

In the Japan—Korea meeting of Professionals, held in February 2008, Ms. In—kyung Chang, the Chairperson of
ICOM-ASPAC, suggested that the meetings of [COM-ASPAC should provide opportunities to discuss about the
value of the museums for Asia—Pacific regions.

It is important to construct the museum community by mutual exchange of information not only within museums
in Japan but also with other foreign museums and to contribute to the society by these activities. These requests
meet with the theme of “Museum and Harmonious Society” of General Conference in Shanghai in 2010 and also
with the theme: “Core Values and Social Responsibilities of Museums in the 21 century”, presented in the
Ningbo Forum.

Under such circumstances, discussions of Mr. Masamine Sasaki, Chairperson of ICOM-Japan, Ms. In—kyung
Chang, the Chairperson of ICOM-ASPAC and Japanese Association of Museums, led us to the agreement that
the main theme of the conference in Japan in 2009 will be “Rethinking of Museums’ Core Value and Regional

Heritage”.

Session Themes

(1) Regional Heritage in Asia—Pacific

There are many regional heritages including cultural and natural heritages in Asia—Pacific. However, many of
those regional heritages are not adequately conserved, nor appropriately utilized. Museums are expected to
contribute to conservation of the regional heritages, but some of them would not be ready to be engaged in such
activities because of their inadequate infrastructure or capacities. If the regional heritages would be opened as
tourism resources to the general public in the museums, the visitors to the museums would be disappointed to
see inadequate managements of the regional heritages and it would end up with failure of succession of the
regional heritage to next generations. In this session, we would like to focus on cultural heritages and discuss the

role of cultural heritages in Asia—Pacific region and the role of museums that conserve and utilize such heritages.

(2) Network Building for Museum Information

Due to the rapid economic growth of Asia—Pacific regions, many issues, such as deterioration of natural
environment and the loss of biodiversity, are arising. Considering this situation, it is important for museums to
disseminate information on collections through the internet. Although there are some natural history museums in

Asia—Pacific region, making digitized records of collections available to the public in their local languages and
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English. However, many museums in the region are still behind in terms of database and digitization of museum
information. This session will provide the participants with chances to discuss how we can improve this situation
and how we can share information between museums. Furthermore, this session is expected to stimulate
discussions on networks for museums information terms of collection database and dissemination of digitized

museum information.

(3) Human Resources Development for “Code of Ethics” in Asia—Pacific Museums.

Human resources development of museum experts and curators is a global issue. Museum experts are expected
to understand and follow “Code of Ethics”. However, unless adequate training systems in countries, it is
practically impossible to think about human resources development for code of ethics. In this session, we will
discuss how we can implement such human resources development in Asia—Pacific region.

A focus will be put on the means and prerequisites for the implementation, as well as ways of multinational

cooperation for human resources development in order to establish code of ethics.

5. Conference
Place: National Museum of Nature and Science, Lecture Hall
Language: English (simultaneous translation in English—Japanese)
Budget: Basic fund is arranged by Ministry of Education, Culture, Sports, Science and Technology. Events that
can not be covered by the ministry, such as Welcome Party, will be subsided by ICOM-Japan, sponsors and
registration fees.
Registration Fee:
Registered by the end of August 5,000 JPY (approx. US$50.00)
October 8,000 JPY (approx. US$80.00)

the day of the conference 10,000 JPY (approx. US$100.00)

Program: ASPAC Tokyo Declaration will be announced in the afternoon of the third day as attached schedule.
Invitation (Air Ticket and Accommodation):

Keynote lecturers and several ICOM related personnel will be invited. In addition, three selected young
professionals (under the age of 40 and with more than 5 years of working experience in museums in Asia—Pacific)
will be invited to make his/her presentation in every session of the conference. Criteria and procedures of paper
selections are now under consideration.

The application of papers for sessions is scheduled as shown in attached sheet 2.
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(Sheet 1)

Draft Time Table of the ICOM—-ASPAC Conference in Japan

DATE TIME CONTENTS REMARKS
9:30~11:00 Reception
11:00~12:00 |Opening Ceremony Lecture Hall
12:00~13:30 |Lunch
) ) Keynote Session 1
13:30~15:05 . Lecture Hall
Dec.7 Keynote Session 2
15:05~15:35 |Break
15:35~16:20 |Keynote Session 3 Lecture Hall
16:20~16:45 |Discussion Lecture Hall
16:45~17:00 |Break
17:00~19:00 |Welcome Party Place :Hall at the B2 Floor or Restaurant or Main Hall
9:00~9:30 Reception
9:30~10:30 Theme 1(2 person) Lecture Hall
10:30~11:00 |Break
11:00~12:00 |Theme 1(2 person) Lecture Hall
Dec.8 12:00~13:30 |Lunch
13:30~ 14:30 Theme 1(2 person) Lecture Hall
' ' Theme 3 (workshop) Meeting room
14:30~15:00 |Break
00 1 7. Theme 2 (3 or 4person) Lecture Hall
15:00~17:00 Theme 3 (workshop) Meeting room
9:00~9:30 Reception
20 10 Theme 2(2 person) Lecture Hall
9:30~10:30 Theme 3 (workshop) Meeting room
Dec.9 10:30~11:00 |Break
11:00~11:30 |Closine Lecture Hall
Declaration
After closing |Excursion(3 public tour) (3 public tour:museums in Tokyo)

$Main theme: Rethinking of Museums’ Core Value and Regional Heritage in Asia—Pacific

% Session theme

1. Regional Heritage in Asia—Pacific
2. Network Building for Museum Information

3. Human Resources Development for “Code of Ethics” in Asia—Pacific

Mizushima

*Keynote Speaker: 3person

(Mr. Hidaka, Mr. Gomon, Ms. Murphy)

Coordinator:Ms. Chang and Mr. KONO

Coordinator:Mr. Gomon and Mr. Matsuura

Coordinator:Ms. Murphy and Mr.

45 minutes,” person

%5 or 6person will make the presentation at each session, including a young professional, selected by paper.

Sessionl:

Opening address by coordinator: 5min,presentation: 20min X 6person, Conclusion by corrdinator: 5min)

Session2:

Opening address by coordinator: 5min,presentation: 20min X 5 or 6person, Conclusion by corrdinator: 5min)

*Poster Session about museum introduction by each country:Main Hall in Japan Gallery
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(Sheet 2)
Schedule
Feb Mar May Jun July Aug Sep
Japanese Committee
decides subtheme
for presentation.
Announcement call Deadline (July 15) -
llIIIIIllIIIIIlllllllIIIIIIIIIIIIIIIIIIIII’ Decision
for paper

Announcement for general

participants IIllllllllIlllllllIlIlllllllIlllllllllIlll’

Information about Conference

Young professionals, who will be selected by applied paper should be under the age of 40 and with more than 5

years of working experience (one person in each session). Documents and criteria for application are as follows:

* Make clear, to what session the person is applying.

* Recommendation letter, or if self-recommendation, inform the person(s) who can comment about the person

* Abstract in 300 —500 words.

* Apply by E-mail (Application by fax will not be acceptable), as the results of the conference will be

disseminated by electronic materials.
* Having no problem in speaking English.

* CV, list of publication
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