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Festivals in Edinburgh S feshsl
3,000+ events
25,000+ performers

4.5 million aftendances
from 70 countries worldwide




sl MM Edinburgh

Festivals in Edinburgh S fectua

Ity.com

EDINBURGH INTERNATIONAL

FILM FESTIVAL

' - The Edinburgh Fostival

- fdinbu,'% EDINBURGH INTERNATIONAL

INTERNATIONAL £2 scienée
, 2@ 2

FESTIVAL Blues Festival

%ﬁ":@ E[;IEN%SFY{él'__l Scottish Intemational Iv r) l \,
INTERNATIONAL sTun"Elll"s . |

FATTC BOOK FESTIVAL BURGH
%TATTOO FESTIVAL s )'\“ll‘

| FES]
imaginate [VAL
festival

OFestivals Edinburgh 2016



l‘ Edinburgh

Festivals in Edinburgh S feiisl”

4 fringe

|
EDINBURGH
INTERNATIONAL
FESTIVAL

:4 THE ROYAL
EDINBURGH
MILITARY

X TATTOO

BOOK

EDINBURGH

:
g
<%

Attendance (numbers)

FILM FESTIVAL LY. dinburgh
;: Z2

EDINBURGH INTERNATIONAL
JCaen@e (JBtes
[# Scottish intemationa
fest| \ua o STORVTELLING
, FESTIVAL
1mag nate

March April \EW

OFestivals Edinburgh 2016



STRATEGIC DOCUMENTS

Edinburgh Festivals:
Thundering Hooves 2.0

A Ten Year Strategy to
THUNDERING HOOVES Sustain the Success of
MAINTAINING THE GLOBAL COMPETITIVE X 4 i .
EDGE OF EDINBURGH'S FESTIVALS Edinbu rg h's Festivals
4 MAY 2006 %

May 2015

Festivals & Events

International
CONSULTING
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Strategic Planning g el

FESTIVALS EDINBURGH

CEOs/Directors of Edinburgh's Festivals

FESTIVALS FORUM ()

CEO:s of key public stakeholders plus independent experts
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FESTIVALS EDINBURGH

Governance

Objectives

To be the
world’s leading
festival city,
by supporting
the collective
cultural and
financial
health of
Edinburgh’s
Festivals

Reputation
secured and
enhanced

Investment
sustained and
increased

Investment

Advocacy

Marketing

Engagement

Skills

Leadership

BOARD: 11
Festival CEOs
or Directors

STAFF: 8 Full-
time
equivalent

Working
Groups [of
festival staff
members]

Pop-up Groups
[time limited &
task specific]

Knowledge
Sharing Forums
[created and
led by staff]
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Cultural Tourism Creators of Internationa

Defining Economic

Platforms Cohesion | Relations

Brand Powerhouses

Gateways
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Capturing Impacts: Logic Model

Cultural
Experiences

Community

Quality of Life Cohesion

Develop
Audiences

Workshops

Outcomes

Sustainable Festival
Organisations

Learning
~ Opportunities

City Image and
Identity

Climate
Change

Medium to long term impact

sl MM Edinburgh
2 Festival
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Public Events

Sector
Development

Routes to

Employment Support Economy

Provide sponsors
platform

OFestivals Edinburgh 2016



SCOTLAND'S NATIONAL
PERFORMANCE FRAMEWORK

Children & Young People

Communities

Culture

Economy

Education
Environment

Fair Work & Business
Health

Human Rights

&

We have

a globally
We respect, competitive,
protect and entrepreneurial, / We are open,

fulfil human inclusive and connected and
rights and sustainable make a positive

discrimination

live free from economy contribution
internationally

We are creative

- and our vibrant

and diverse
cultures are
expressed and
enjoyed widely

We value, enjoy,
protect and
enhance our

@ environment

QUR PURPOSE
To foc creating a more
successful country with
opportunities for all of Scotland
to flourish through increased
wellbeing, and sustainable and
inclusive economic growth

OUR VALUES
We are a society which treats all our
people with kindness, dignity and
compassion, respects the rule
of law, and acts in an open
and transparent way

We tackle
poverty by
sharing
opportunities,
wealth and power
more equally

We live in
communities

that are inclusive,
empowered,
resilient

and safe

We grow up
loved, safe and

International
We are

respected so
IIH healthy respec
Pﬂv& and active that we
realise our

full potential

We have
thriving and

We are well
- . educated,
R@YEERE skilled and
m businesses, Bblcic
with quality jobs el

and fair work for to society

everyone
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IMPACT STUDY

Edinburgh
Festivals
Impact Study

Edinburgh Festivals 2015 Impact
Study
Final Report

July 2016

BOP

Final Report Consulting

CONSULTING

2010

“CRESTIVAL

Edinburgh Festivals
The Network Effect

Ten Years of Expo

Scottish Government’s Edinburgh
Festivals Expo Fund: mapping a decade
of development

The role of the Edinburgh Festivals
in the national culture and events sectors

July 2018

BOP

July 2018 Consulting

2018




Impact Study 2015: sustained excellence

ATTENDANCE SIMILAR
TO THE WORLD CUP

aftfended in 2015 putting the Festivals
on a par with the FIFA World Cup, both
being second to the Olympic Games

THE PLACE FOR
CULTURAL DISCOVERY

say that the Festivals give them
the chance fo see work they would
not otherwise get a chance to see

sl MM Edinburgh
N2 Festival
PRI City.com

LOCALS LOVE
THE FESTIVALS

of local festival goers say the
Festivals increase their pride
in Edinburgh as a city

ECONOMIC
POWERHOUSES

D c313m 4

generated for the Scottish economy in
2015 - an increase of 24% since 2010 —
primarily benefiting tourism businesses

OFestivals Edinburgh 2016



