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[A. General Summary]

1. Artist-in-residence programs are diverse, but they all embrace values that are universal and
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2. Artist-in-residence programs play an important role in supporting the eco-system of arts and
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3. Artist-in-residence programs have multilateral and multifaceted impact. -« veveeeereennnn. E-6
4. Artist-in-residence programs have greater impact in the mid- to long- term. ---««---cvvvveennen E-8
5. Artist-in-residence programs come in different shapes and forms; different founding principles

and missions generate a diverse range of models. ««crrrmr E-10
6. The effects of artist-in-residence programs evolve with the times. -+« ov v E-12
7. Artist-in-residence programs have the potential to play an important role in cultural policy.- E-13
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A. General Summary

1. Artist-in-residence programs are diverse, but they all embrace values that are universal and
fundamental.

~

Artist-in-residence programs:

- are a fundamental part of the infrastructure that supports all arts and cultural activities. They
provide foundations for cultivation of artists’ creativity and imagination.

- give artists opportunities to experience the unfamiliar and encounter the unknown. The
residency experience provides artists with sources of inspiration, which sometimes culminate
as works of art, and at other times generate new and original ideas and interpretations.

- encourage global mobility and migration. They facilitate the transmission of cities’ and states’
diverse cultural values and contexts through face-to-face, person-to-person interaction.

- are initiatives that endow communities with fertile resources, such as platforms for a
multicultural and symbiotic society, social tolerance and community bonding, rediscovery of
cultural resources, and migration and resettling of creative people.

- act as platforms for building networks and partnerships that transcend national borders and
hierarchies. They provide a system for international dialogue and mutual understanding that
supersedes political and economic frameworks. Programs that were first established in Europe
and the United States have provided many prominent Japanese artists with opportunities to
develop their capacities and advance their careers. They have also contributed to better
understanding of Japanese culture abroad.

- serve as sites for mutual exchange and cultural dissemination of the arts in a global context.
They function as nodes of a global network consisting of artists, cultural workers, arts and
cultural institutions, agents, and organizers. As professional institutions that integrate complex
art management skills and knowledge, their management capabilities are extensive, from
supporting artists’ creative output and organizing exhibitions and performances, to building
professional networks and disseminating information to artists and communities internationally.

- are indispensable for Japanese cultural policy and reinforcement of Japanese cultural
presence in a global context. The Japanese government, local governments and other public
institutions need to match the levels of support provided by governments and institutions in
other countries that also promote artist-in-residence programs.
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2. Artist-in-residence programs play an important role in supporting the eco-system of arts and
culture.

Artist-in-residence programs have lower visibility compared to other arts and cultural entities, such as museums,
theaters, biennales, and festivals. However, they play an important role in procuring and providing artists and
artworks to these players. Their role is to discover and nurture artists, and support production of new artworks and

creative projects that other entities can present to the public for appreciation.

In other words, artist-in-residence programs are indispensable to other arts and cultural institutions, such as
museums and theaters, one of whose primary objectives is to present new artists and new talents. As the primary role
of artist-in-residence programs is to support the production of new creative endeavors and artworks, it may not
immediately meet the demand for public access. Yet the achievements and output will reach a wider public when they

are delivered to communities and local residents through other arts and cultural entities.

Artist-in-residence programs provide artists with a diverse range of valuable resources: environments, space, and
time that are defined by and rooted in the local community; cultural and social resources that culminate in specific
experiences; professional technical support; interaction and exchange with local residents and arts communities; and
a network of people. These resources that serve the artists also spawn an organic system by engaging with other

sectors in the community.

The outcomes of artist-in-residence programs transcend national and geographical boundaries, and are
transmitted through museums, biennales, theaters, and festivals to reach a larger, global sphere of arts and cultural
activities. Hence, the unique quality of artist-in-residence programs lies in their ability to be deeply rooted in their

locality, while enabling their outcomes to have a global impact in the longer term.

Artist-in-residence programs are hubs that bring together and shape networks of people both locally and globally.
While they function as nexuses for local arts and cultural organizations, they also help to build a transnational

network of artists, by receiving foreign artists from abroad and sending local artists abroad.

Artist-in-residence programs often appear to play the narrow role of supporting individual artists. But, in fact,
their role is broader in scope, as they are sources of production or initiators of creation that feeds into the arts and
cultural eco-system (an organic system in which artworks are produced, distributed, and presented/provided to the

general public).
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3. Artist-in-residence programs have multilateral and multifaceted impact.

The impact of artist-in-residence programs cannot be reduced to a single phenomenon. It is manifested in

multilateral and multifaceted ways, with particular impact on three groups, as follows:

First of all, they have an impact on artists in multiple ways.

The core function of artist-in-residence programs is to provide artists with inspiration and technical support—in
short, with environments that specifically enable the pursuit of new creative endeavors. Opportunities to meet
other artists, curators, gallerists, art critics, and others in professional arts circles are essential to the artists, enabling

them to open doors to professional careers.

Second, they have an impact on the arts community, which includes artists, arts professionals, cultural facilities,

and arts institutions.

Artist-in-residence programs, by working with artists, can generate professional and social networks inside and
outside the arts community. Through their support for individual artists, their experiments, and their creation of new
artworks, artist-in-residence programs become engines for contemporary artistic expression. As a result, members of

the arts community at large are prompted to develop and enhance their capabilities and potential.

Third, artist-in-residence programs impact local residents and communities.

Through open studios and other public programs that engage the community with artists and artworks,
artists-in-residence programs provide local residents and communities with opportunities to participate in and
access arts and cultural activities. These opportunities, in turn, stimulate the community to nurture cultural
potential using local resources, and the local residents to access activities in their own local communities. Thus,
artist-in-residence programs that bring creative people into the community and engage local residents with them
contribute to the revitalization and regeneration of local communities.

E-6
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4. Artist-in-residence programs have greater impact in the mid- to long- term.

As outlined in the previous pages, artist-in-residence programs have multilateral and multifaceted impact. This
impact, which may initially appear to be limited to individual artists, becomes broader in context when examined
from a mid- to long-term perspective. They first impact the professional art community, then the local community,

and then, in due course, the national and transnational communities.

The immediate impact of artist-in-residence programs is on individual artists. Although the creative capabilities
and activities of the artists cannot readily be shared with a wider public, the seeds are planted at this stage, and the

outcome will eventually surface at a transnational level.

The impact of individual artists’ residency expetiences spreads to the arts community. The individual artists’
creations are first shared with arts professionals, cultural workers, and arts and cultural institutions, and subsequently
gain social significance. Through this process, the arts and culture are enriched and diversified, and as a result society

becomes aware of multiple value systems.

The impact of artist-in-residence programs is not limited to the community of arts professionals and
appreciators. These programs impart vitality and a spirit of tolerance to the community in general, enabling it to build

confidence and civic pride.

The effects of artist-in-residence programs on both the arts community and the wider local community eventually
enhance cultural strength and presence at the national level. Consequently, they have a spillover effect on the volume
of transnational dialogue and international cultural exchange, ultimately shaping cultural identity and augmenting the

international appeal of the country in a global context.

As described above, artist-in-residence programs play a consistent role in contributing to public diplomacy at the

individual, community, and national levels.
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5. Artist-in-residence programs come in different shapes and forms; different founding principles
and missions generate a diverse range of models.

In this section, artist-in-residence programs that we have visited during this study are grouped into seven
categories according to their founding principles and mission. The missions and activities of individual facilities and
projects come in many different forms, but the following categories are based on particularly distinct qualities of

specific programs.

(D Programs that prioritize career enhancement of artists and researchers and professional
network-building

e Delfina Foundation (UK | p.71) e WIELS Contemporary Art Center (Belgium |

e Gasworks (UK | p.78) p.179)

e Akademie Schloss Solitude (Germany | p.85) ¢ International Studio & Curatorial Program

e Kiinstlerhaus Bethanien (Germany | p.92) (ISCP) (USA | p.185)

« Node|Center for Curatorial Studies (Germany | e Apexart (USA | p.195)
p.106)  Red Gate Gallery (China | p.229)

e Cité Internationale des Arts (France | p.113) e Platform China (China | p.236)

« Centre international d'accueil et d'Echanges des e Vitamin Creative Space (China | p.242)
récollets (France | p.122) e Gertrude Contemporary (Australia | p.307)

* Rijksakadmie van Beeldende Kunsten Amsterdam e Asialink (Australia | p.324)
(The Netherlands | p.145)
e De Appel (The Netherlands | p.152)

@ Programs, studios and art spaces that are founded and managed by artists (*)

e Three Shadows Photography Art Centre (China | p.232)
e Arrow Factory (China | p.239)

e Incheon Art Platform (Korea | p.267)

e The Substation (Singapore | p.277)

® Programs emphasize collaboration, with modes of expression, skills, and concepts spanning multiple
disciplines, in order to generate innovative creative endeavors

e sundaymorning @ ekwc (The Netherlands | p.157)

e The Banff Centre (Canada | p.210)

e TheatreWorks (Singapore | p.286)

e Singapore Tyler Print Institute (STPI) (Singapore | p.294)
e Seoul Art Space_Mullae (Korea | p.260)
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@ Programs that aim to contribute to cultural policies, urban planning, and promotion of local industries

e Seoul Foundation for Arts and Culture (Korea | p.247)
e Seoul Art Space_Geumcheon (Korea | p.254)

® Programs that form a platform for art communities in coordination with international exhibitions and
festivals

e Biennale de la danse de Lyon (France | p.135)
e Artspace Visual Arts Centre (Australia | p.312)

® Programs that support creativity in the performing arts and promote interdisciplinary and intercultural
collaboration

PACT Zollverein (Germany | p.100)
Les Subsistances (France | p.128)
Kaaitheater (Belgium | p.165)
Workspacebrussels (Belgium | p.171)
e Performance Space (Australia | p.319)

@ Programs that provide opportunities for building skills, through technical workshops on film, video, and
other media arts for artists and technicians, and also provide sites for communication and mutual
learning

e PRIM: Productions Réalisations Indépendantes de Montréal (Canada | p.205)
¢ Objectifs — Centre for Photography and Filmmaking (Singapore | p.299)

*

Programs, studios and art spaces that are founded and managed by artists are commonly called “artist initiatives” or

“artist-run spaces.”
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6. The effects of artist-in-residence programs evolve with the times.

The essential elements that define artist-in-residence programs are “time” and “space.” The expetiences and the
encounters of the artists during their residencies become sources of future creativity, and eventually culminate in a
body of new works, ideas and interpretations, as well as new perspectives. During the nascent period of
artist-in-residence programs from the 1970s to the 1990s, when these programs were being established around the

wortld and starting to gain ground, the priority was placed on securing “time” and “space” for artists.

Since the 2000s, artist-in-residence programs have entered a new stage. There has been a search for a new model
that responds to the needs of the time, as well as a call for strategic planning to keep the programs sustainable. In
particular, the new trend has been to make a conscious effort to incorporate “resources,” such as people, objects, and
events that are locally specific, to encourage innovation in expression and technique, form new structures, and
facilitate interdisciplinary collaborations. This new effort has enabled artist-in-residence programs to become agents
that promote not only the arts, but also local industries and communities, attracting new investment using public

funds, and broadening the social significance of their role.

B Stage 1 (1970s to 1990s)

New Value

New Creatio

M Stage 2 (2000 and after)

Resource
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7. Artist-in-residence programs have the potential to play an important role in cultural policy.

We have so far summatized our research by highlighting the distinct qualities of artist-in-residence programs.

In the following chapter, “B. For the Enhancement and Further Development of Artist-in-Residence Programs,”
there will be a list of 1) major artist-in-residence programs outside of Japan (AIR abroad), 2) international networks
that support artist-in-residence programs (international network), 3) funds and grants that support artist-in-residence
programs (international funds), and 4) major artist-in-residence programs in Japan (AIR in Japan). Through
researching these topics, we have been able to identify future directions in which artist-in-residence programs in
Japan could develop, from three different perspectives:

® The social role and significance of artist-in-residence programs

®  Optimal facilities, management, and content for artist-in-residence programs

®  Systems underpinning artist-in-residence programs

From a cultural policy standpoint, it is appatent that artist-in-residence programs have extremely wide-ranging
potential. In the following diagrams, the distinct elements that make up artist-in-residence programs are mapped to
the six perspectives that support cultural policy:

®  Cultural creation: Policy that promotes the creation of artworks as well as Japanese arts and culture

®  Professional capacity-building: Policy that aims to develop the professional capacities of artists, curators,

producers, researchers, and others

®  Cultural dissemination: Policy that disseminates the arts and culture of Japan as well as the activities of

Japanese artists both in Japan and abroad

® International exchange: Policy that promotes international exchange through the arts and culture as well as
the activities of artists

® Revitalization of local communities: Policy that positions artists taking residence in communities and
interacting with the locals as a contribution to the revitalization of local communities

® Cultural diplomacy: Policy that positions artists and arts and culture as important agents in building

international trust among different countries

® International contribution: Policy that positions Japan as one of the players in promoting arts and culture at
the international level, exploring new modes of expression, and supporting non-Japanese artists
®  National presence: Policy that enhances the cultural presence of Japan at the international level
As the elements that define artist-in-residence programs do not have single clear-cut meanings, instead entailing
multiple perspectives and roles, in the following diagram the relationships are marked with © for close association,
and O for loose association.
In the next chapter, “B. For the Enhancement and Further Development of Artist-in-Residence Programs,” the
details of the research are listed with references to pages containing detailed information, so that the comprehensive

analysis in Section One can be cross-referenced with other information in this report.
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Diagram: Research Findings and their Association with the Cultural Policy

1. The social role and significance of artist-in-residence programs

(1) Promotion of arts and
culture

@ Cultivates and induces creativity that feeds into the arts and cultural

eco-system

(@ Discovers and nurtures artists, creators, etc., enhancing their capacities

and career, and leading to new projects

@ Expands international networks of curators and producers, enabling

transnational distribution of arts and culture

@ Facilitates innovation in expression through intercultural and
interdisciplinary encounters, and establishes environments for

collaborative production

(2) Mutual understanding
and cultural exchange
through arts and culture

@ Promotes public diplomacy based on personal trust between individuals

@ Enhances artists’ transnational mobility and cultural diffusion

@ Enables Japan to contribute to the global development of arts and

culture

(3) Revitalizing local
communities and promoting
local industry

(@ Develops cultural diversity and tolerance through intercultural exchange

in the community

@ Enables artists to take up residence in and interact with, local

communities, generating a magnetic field for creativity

@ Facilitates attainment of new perspectives on urban and local cultural

resources, enhancing the international presence of Japan

@ Reuse of local resources such as historic buildings and vacant spaces,

to enable revitalization and reconstruction of local industry
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2. Optimal facilities, management, and content for artist-in-residence programs

(1) Policies and facilities of
residencies

@ Establishment of well-defined objectives, and management that enables

the achievement of these objectives

@ Provision of programs that match the needs of artists at different stages

of their careers

@ Provision of facilities that match the objectives, or programs that make

optimal use of the capabilities of limited facilities

(2) Methods and policies for
selecting and supporting
artists

@ Selecting artists through appointment, recommendation, and open call,

as well as working in conjunction with foreign institutions

@ Setting flexible dates for accepting and examining applications in

alignment with the objectives of the program

@ Providing space and time that define artists’ activities and interactions

with their environment

@ Determining levels of financial support to be provided to artists

(3) Diverse programs and
potential for expansion

@ Devising ways (exhibitions, performance, open studios, workshops,

lectures, etc.) to share output with the community

@ Programs for the performing arts that focus on experimentation by

performing groups and individual performers

@ Programs that encourage collaboration with other disciplines
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3. The system to support artist-in-residence programs

(1) Management

infrastructure (organization, | |

financial sources, etc.)

@ Cultivating professionals with experience and qualifications that meet

the needs of the organization

@ Exploring management models that enable organizations to be

financially sustainable and autonomous

@ Expanding networks of mutual support with arts and cultural institutions

as well as human resources in the local community

(2) Funds and grants that
support artist-in-residence
programs

—| @ Putting in place systems that support mutual exchange

@ Investing in individual artists’ research for the future, testing of unknown

environments, and development of careers

—| @ Support for individual artists

@ Support for artists in isolated areas/regions and micro-residencies that

are interspersed around the world

(3) Support and
improvement through
network building

@ Building and running networks with well-defined functions and roles

@ Establishing residencies abroad for Japanese artists in collaboration

with foreign institutions

@ Building networks that are regional/community-based and

project-specific

(4) Enhancing the visibility
of artist-in-residence
programs

@ Enhancing Japan’s presence and improving understanding of Japanese

arts and culture in the global arts and cultural scene

@ Developing mediating agencies that advocate for artist-in-residence

programs and provide information to the government and the public

@ Defining the roles of national and local governments in making

artist-in-residence programs sustainable
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